The Board has a couple of small budget authorizations for federal grants related to homebuyer education and foreclosure counseling. The joint budget committee on general government will take executive action on these February 12 th as well as the Department of Commerce's entire budget.
We have completed the Q12 employee satisfaction survey and have begun discussing action items consistent with the culture and vision of the Division to ensure open communication, engagement and accountability.
Stacy will be responsible for assisting with the Montana Main Street Program and will engage the Board once we have dates and times for the Housing KIN.
Servicing -we are examining the staffing in servicing and have employed temporary assistance to offset the workload of the staff to better manage the daily functions of both the operations and loss mitigation teams. I am working closing with the supervisors to review the positions, backups, procedures and processes.
We are also planning the First Interstate Bank loan transfer for June1st. More details will follow.
Marketing Update
The Housing Division website is has been redesigned and is currently under construction. Tentative date for going live is March 1, 2015. The goal is to have more constituent communication, easier online access and a consistent message and brand image for housing across the state.
The next Housing Coordinating Team meeting will be held on February 26, 2015 from 9:00 a.m. to 11:00 a.m. Board members will be included on the invitation. Attendance via GoToWebinar is an option.
The 2015 Annual Housing Conference will be called "Bridging the Gap: Building Housing Partnerships". This conference will be presented by the Montana Housing Partnership and the Mountain Plains NAHRO. The conference will be held June 9 through 11 in Bozeman. We will hold the Board meeting on June 8 in Bozeman to allow Board Members to attend the conference during the same travels. Planning and committee work is under way.
Staffing
Servicing -The Servicing program has two new temporarily assigned employees to assist with both daily operations work and loss mitigation. Misty Benson and Kelley Kroll will be on assignment from January through March at which time a complete staffing assessment will be done to determine needs and potential new staffing models.
Temporary and Interns -We have several folks helping us out and they are Vickie Rauser, Becky Moog and Kendra Lloyd.
Strategic Planning
Program managers are meeting with their staff and discussing the strategic planning efforts.
Board strategic planning notes are attached for review and revision.
Travel -Training and Tribulations
The Mountain Plains Housing Summit will take place on May 6-8, 2015 in Denver, Colorado. This is the only out of state travel in which Staff and Board will travel to by vehicle. Board Members have normally attended this in the past.
The 2015 Annual Housing Conference will be held in Bozeman on June 9-11, 2015. A Board meeting is also scheduled for that Monday.
The National Conference of State Housing Boards (NCSHB) will take place in the summer. More details will follow once announced.
The NCSHA Annual Conference and Tradeshow will be September 26-29, 2019 in Nashville, TN. 
